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HOW GRANT CAME TO
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II I

HE relation of Ulysses S. Grant to
Abraham Lincoln must be sought amid
the clash, flash and crash of elemental
forces in the most stupendous struggle
of human history. Only big things are seen
·when the lightning is playing, the clouds rumbling, and winds roaring. And like huge rocky
cliffs in the storm, these two men stand out as
the heroic figures in the stress, strife, and strain
of this awful conflict. Both loved peace and
were essentially simple. And so it is sad to
think that they never met save in the gloom and
fury of devastation. There is no evidence that
Lincoln ever heard of Grant until after the battle
of Belmont, or that Grant ever saw Lincoln until
handed a commission as commanding general of
the army. Lincoln had a public career before
the war. Grant had a public career after the
war. But the career of each met the career of
the other only during the war.
And the career
of each supplemented the career of the other.
One was an administrator and the other a soldier. And Lincoln, the administrator, needed
Grant, the soldier, even as Grant, the soldier,
needed Lincoln, the administrator. The relation
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of the men may be as clearly seen as the relation
of key to lock in turning bolt that fastens door.
But how came Lincoln to . need Grant? An
answer to this question involves a consideration.
of the conditions that made Grant possible. And
the first fact that confronts us is that the war began six months before a shot was fired. This
paradox rests upon the assumption that war is
conditioned as much upon political as physical
forces. In a republic ballots quite as effectively
as rifles precipitate and sustain wars. This was
true in the Civil War. The preparation for
Grant began in the political campaign of ] 860.
Four parties presented candidates. Each candidate justified his appeal to the voters by emphasizing a phase of the slavery question. Lincoln
said under no condition a further extension of
slavery. Douglass said, under certain conditions
a further extension of slavery; Breckenridge
said, extension of slavery regardless of conditions; Bell said, the Union regardless of slavery.
It was a great campaign. When the votes were
counted on the night of November 6 it was found
that Lincoln had been elected. An analysis of
the vote revealed four facts. First, Lincoln's
plurality was 490,000 . Second, he fell short by
947,000 out of 4,682,000 votes of having a popular majority. Third, Breckinridge, who stood
for slavery without conditions, was beaten by
Lincoln, who stood against the extension of
slavery without conditions, by a trifle more than
a million votes. Fourth, the combined votes of
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Lincoln, Douglass and Bell, who stood for the
Union, however they might differ about slavery,
was overwhelming. The effect of this analysis
of the vote was disturbing to the country at large
·and aggravating to the Southern leaders. It was
an unfortunate fact that the successful candidate
should fail of a majority vote by almost 1,000,000 out of ..4,500,000. This result caused bitter
disappointment among the Southern leaders, as
they realized that it was due to dissension among
those who favored slavery. What they failed to
appreciate was the tremendous sentiment in favor
of Union. And this failure constitutes the one
awful blunder of the South. All that they saw
was the fact that a "black Republican," by a minority vote, was President-elect.
But though the Southern leaders missed the
meaning of the vote in the North, they caught its
significance in the South. For in the fifteen
states of the South the combined vote of Douglass and Bell, who stood for the Union, ,was
greater by 134,000 than the vote of Breckinridge,
who stood for slavery regardless of the Union.
Then began a movement that for swiftness and
daring of execution is unique. Within sixty
days the most sudden and significant shift in
public opinion known to our history took place.
By skillful manipulation and impassioned appeal
to sectional loyalty the leaders overcame the sentiment expressed in the vote of November 6 and
presented a solid South opposed to a "Black Republican" for President. They did not change
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the sentiment from Union to slavery, for less
than 20 per cent of the South was interested in
slavery, but from union to state rights. On December 20 South Carolina attempted to secede.
Mi si sippi, Florida, Alabama, Georgia and
Louisiana followed in quick uccession. And on
February 4, 1 61-three months after the election
of Lincoln-delegates as. embled at Montgomery,
Ala., formed the Southern Confederacy, elected
Jeffer on Davis president and Alexander Stephens vice-president. The black, sullen cloud were
ma sing low down on the Southern skyline.
But Lincoln, under the Constitution, had been
elected President. He accepted the situation
with all that it implied. Away in the little town
on the prairie he was quietly and intently watching the clouds on the Southern skyline and studying the atmospheric conditions in the
orth.
On the morning of December 21, when the telegram is handed him announcing the secession
of South Carolina, he turns to his desk and writes
the following to his friend \Vashburn at ·w ashington: "Please present my respects to General Scott and tell him, confidentially, I shall be
obliged to him to be as well prepared as he can
to either hold or retake the forts as the case may
require at and after the inauguration." A few
day later Thurlow \Veed of . . rew York calls,
and Lincoln quietly remarks: "After he had
taken an oath to execute the laws he should not
care to see them violated." On February 12 he
starts for \Vashington. And on March 4, with

ROW GRANT CAME TO LINCOLN.

7

Douglass holding his act, Scott commanding the
troops and Taney administering the oath, he
solemnly vows with his hand on the Holy Bible,
"to preserve, protect and defend the governAs he enters the White House on this
ment."
eventful day, according to tradition, he walks
over to a portrait of George "\i\T ashington which
is draped with the Stars and Stripes. Standing
there he is heard to repeat, as if _talking to himself, the words from his inaugural address : "I
hold in the contemplation of universal law and the
constitution, that the union of these states is perpetual." And then his long arm is seen to shoot
forth from the shoulder, and with one of those
awkward, rare, but tremendously impressive gestures, he extends the index finger, and pointing
at the flag, exclaims, "Not one star shall be blotted out from that blue field ." Clouds have gathered low down on the Northern skyline. Would
the two masses of clouds scatter or creep up into
the sky and clash? !vfost men said war is possible. Some men said war is probable. A few
men said war is inevitable.
Then followed the few days of solitary, yet
masterful leadership of Lincoln, in which he outmaneuvered the Southern leaders until he forced
them into the position of aggressors. Finally,
in the gray dawn of April 12 an aged man from
Virginia, with white locks streaming in the wind,
deliberately took aim, fired the shot that riddled
the Stars and Stripes above the ramparts of Fort
Sumter. The clouds had come together, and the
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fire of the gun was the flash of lightning that
announced the bur ting of the storm. Then the
call for troop . Then the battle of Bull Run on
July 20, with the Confederate army eyeing with
contempt the government at Washington.
\\That would Lincoln do? A startled and
dazed North awakened to the fact that fifteen
states were in rebellion. A rebellion, conscientious though mistaken in its underlyi1io- purpose,
masterful in its organization, hopeful, audacious,
defiant and sacrificial in its spirit. A rebellion,
the greatest known to history. What would Lincoln do? Horace Greeley said it could not be
put down. "Five million people, more than half
of them of the dominant race, of whom at least
half a million are able to shoulder muskets, can
never be subdued while fighting around and over
their own hearth tones." And Greeley underestimated it. There were twelve millions of people, and more than a million able to houlcler
muskets. But Lincoln did not agree with him.
On the admini. trative side he had nothing to
fear. In leadership Lincoln himself towered
above Jefferson Davis as a mountain peak above
a hill. In adviser he could gather in the persons of Seward Chase, Stanton and vV elles the
ablest group known to civil government. In soldiers and money he could more than match every
man and dollar. But what about generals?
The Confederacy, in Lee, the Johnstons and
Longstreet, possessed the most brilliant quartet
of generals ·ever placed in command at the outset
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of a war. And this was war ! Armies were to
be organized and move down valleys, scale precipitous cliffs, wade through swamps, ford rivers,
climb mountains, thread forests, sweep across
plains, lie behind breastworks, engage in 2,200
combats, fight 149 important battles, and suffer,
bleed, starve and die by the thousands and hundreds of thousands. Could he find the generals
to command them?
You know the sad and humiliating story. Of
Fremont giving way to Halleck in Missouri; of
Sherman asking for 200,000 men in Ohio, being
called crazy and being replaced by Buell; of McClellan organizing and whining only to make way
for Burnside, who blunders at Fredericksburg;
of Hooker, who loses his head at Chancellorsvile; of Meade, who strikes a terrible blow at
Gettysburg, but fails to strike the last and crushing blow; of how, after three years of patient and
desperate waiting the North cries out for a man.
"Is there never one in all the land,
One on whose might the cause may lean?
Are all the common ones so grand,
And all the titled ones so mean?
What if your failure may have been
In trying to make good bread from bran,
From worthless metal a weapon keen?
Abraham Lincoln, find us a man !"

And now having considered the conditions that
made Grant possible, the question arises, How
came Grant to meet the conditions? It is interesting to note that the two great men of the war
were its two surprises. A year before the war
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no one thought Lincoln would be President. A
year after the outbreak of the war no one thought
Grant would be the commanding general. Yet
both may be explained. As was true of Lincoln,
so of Grant-he was a creator as well as a creature of his conditions. The conditions demanded Grant, and Grant met the demand of the conditions. Men may speak about the star of
fortune that twinkled above Grant's head, but
they must not forget that Grant kept steadily at
work beneath his star. When the war came, he
was not an officer in the regular army, as was
Lee. He held no position of commanding commercial importance as did McClellan. He had
no inordinate ambition, as did Hallock, who telegraphed after Donelson, suggesting himself for
command. He was not a mixture of the politician and soldier, with a pull at Washington, as
were many officers. Lincoln never saw him in
the streets of the capital, as one of the brigadiergenerals of whom he said, that if he threw a
stone he would hit one. How explain Grant?
The first answer is, he came to Lincoln in 1864
along the rough, bumping, corduroy roadway of
battlefields. Let us name the corduroy logs in
this bumping roadway: Belmont, November,
1861; Donelson, February, 1862; Shiloh, April,
1862; Vicksburg, July, 1863; Chattanooga, November, 1863. Can you match this in the annals
of warfare? It is Napoleon's Lodi, Marengo,
Austerlitz, Jena and Dresden, with \Vaterloo left
out. Lincoln had said that he would hold Mc-
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Clellan's horse if he would only win some victories. Here, at last, was a man who could win
some victories.
The second answer is found in the achievements of Grant in relation to the critical periods
of the war. There were two such periods. The
first was from April, 1861, to February, 1862. In
May, 1861, England acknowledged the belligerency of the Southern states. In July the defeat
at Bull Run. In August, the blunder of Tremont
in Missouri. In October the strange loss at
Ball's Bluff. In November the complication and
mistakes of the Trent affair. In January, 1862,
the revelations of incompetence, with suspicions
of dishonesty in the war department under Cam, eron. Defeats on battlefields, blunders in administration and growing enmity abroad. Napoleon
said he could hold the throne so long as he kept
winning victories. But there were no victories.
The nation was in glqom. Lincoln was reading
the story of Gethsemane on his knees. All was
dark, when, suddenly like a burst of sunlight
from a stormy sky, came flashing over the wire
the news of the first great victory of the warDonelson had fallen, and Grant had taken 14,000
prisoners. The second period was from April,
1862, to July, 1863. In April, 1862, McClellan
began his peninsular campaign against Richmond, which ended in failure. In August Pope
met with a crushing def eat at Gains ville. In October, after Antietam, Lincoln, deciding that the
Army of the Potomac is only McClellan's body-
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guard, relieves hini from further command. · In
November the elections in the North show a
change of sentiment away from the administration. In December the gallant Burnside is
crushed at Fredericksburg. In May, 1863,
Hooker is whipped at Chancellorsville. In June
Lee, flushed with victory, crosses the Potomac
and humiliates the North by invading Pennsylvania. Surely, the nation is drinking of the
dregs. And then, like a clarion note of hope
above the wail of despair, is heard the news that
Vicksburg has fallen, and, with its fall, Grant has
taken 32,000 prisoners.
The third answer to the question is in the strategic importance of his victories. Think of him for
a moment in the campaign down the Tennessee
river. Beginning with the fall of Fort Henry
and the capture of Fort Donelson, in February,
1862, and ending with the capture of Shiloh, in
April, Grant smashed the web of the enemy's
strategy; forced the evacuation of Columbus, on
the Mississippi ; commanded Nashville and Memphis ; swung the border states of Kentucky and
Missouri into the Union once and for all ; pushed
the Confederate line from Bow ling Green, in
Central Kentucky, to a point below the southern
line of Tennessee, and captured an army. Follow him farther south, in April, 1863, when he
out-maneuvered the Confederate generals and
planted his army between Joe Johnston, at Jackson, ·a nd Pemberton at Vicksburg; shut up Pemberton in Vicksburg and forced him to surren-
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der; opened the Mississippi from its source to
its mouth; commanded the navigation of the Red
River, down which came the supplies of Arkansas and Texas, and captured another army. See
him in November, 1863, as, standing on Orchard
Knob, at Chattanooga, commanding the Union
forces in the most startlingly picturesque battle of
history; with the Army of the Potomac on his
right, the Army of the Tennessee on his left and
the Army of the Cumberland in front; he seizes
one of the three trunk lines of the Confederacy;
seals tight Cwnberland Gap, and, from the giant
doorway made with the granite of the mountains,
he looks out upon Georgia and the Carolinas as
a terrible parade ground over which Sherman,
with orders from him, will march, beginning at
Dalton, then to Atlanta, then on to Savannah and
finally to Goldsboro, N. C., there to capture another army; while grand old Thomas, the "Rock
of Chickamauga," at the rear of the doorway, at
Franklin and Nash ville, will, with sledgehammer
blows, shatter the army of Hood. Is it any wonder that when the cry went up, "Abraham Lincoln, find us a man," Lincoln should reach forth
and find Grant?
And now the hour for Grant has come. In
February, 1864, Congress restores the grade of
lieutenant-general to the army, with Grant in
mind. And Grant is thought of, not because of
Lincoln's suggestion, but rather because of the
demand of the nation. The judgment of Lincoln, the willingness of Congress, and the desire
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of the Torth converge at a single point-and
that point was Grant. In l\Iarch Grant appears
in \rVashin°ton and from Lincoln receives his
commission. But can Grant meet the demands?
Les than a hundred miles away to the south of
the Rapidan is the army of Virginia, with Robert
E. Lee in command. Not far beyond is Richmond. This army lies stretched in the valley lil·e
a hnge, sinewy, ferocious mastiff, guardincr its
master's house. To the north of the Rapidan
and nearer \rVashington lies the Army of the
Potomac. A glance at the two armies shows
that under Lee are G0,000 soldiers. and awaiting
Grant's command are 90,000 soldiers. But the
Southern army will be on the defensive, moving
along interior lines, and in a friendly and familiar
country. So that in fi 0 -hting strength they are
about equal. And these armies know each other.
They have struggled at Fair Oaks, Malvern
Hill, Chancellorsville, Frederick burg, Gainsville, Antietam and Gettysburg. They are seasoned men. They are like two round, hard cannon balls waitino- to be hurled. They are two
as nearly perfect armies as ever tramped on
battlefield. But what about the generals? By
common consent Grant and Lee stand forth as
the two great military commanders of the war.
They are face to face for the first time. In appearance Lee is tall, dignified, arL tocratic, a conventional Southern gentleman, with uniform perfect in fit, carefully brushed, and sword always
polished. Grant i of medium height, tactiturn,
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simple in his dignity, careless in dress, oftener
without a sword than ·with one, a slouch hat down
to his ears, and a black cigar in his mouth. There
are differences, also, other than physical. Grant
has met and beaten the other three of the quartet
of Confederate generals-A. S. Johnstone, Joe
Johnstone and Longstreet. But Lee has never
met the other three of the quartet of Union generals-Thomas, Sherman and Sheridan. And
a study of the record of each reveals a further
difference. Lee, during the war, has lost every
offensive battle save Gainsville. Grant has
fought only one defensive battle, that at Shiloh,
which he won, and al o won every offensive battle. So Lee stand on his record as a great defen ive and Grant as a great offensive general.
But they are alike in other particulars. Both are
brilliant and daring in strategy and terribly systematic in tactics. Each has his government at
his hack, and each respects the government behind him more than the enemy in front of him.
nd this means that they were alike in another
respect. They were both born fighters.
They
,vere soldiers as well as generals. It was possible
a the war revealed, to be more of a soldier than
a general. It was also possible to be more of a
general than a soldier. Hooker was a greater
soldier than a general. McClellan was a greater
general than a soldier. But a great general is
a soldier fir t and a general second, and as much
of one as the other. The general who is not a
soldier ·will organize to admiration and procras-
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tinate to exasperation. But a great general will
organize and fight. The two greatest fighters of
the century are about to face each other. In a
few days Lee's soldiers will have to seize the
reins of his hor e and refuse to fight unless he
goes to the rear and finds a place of safety. And
Grant had a bit of fighting blood in his. His
maxim was, "Don't be over anxious about what
your enemy is going to do to you, but make him
anxious about what you are going to do to him."
Lincoln said, when :i\IcClure called to prote t
again t Grant's appointment, "I can't spare this
man-he fights." And now the awful duel for
the mastery is to begin. The snow has melted
from the tops of the Blue Mountains. The roads
are drying up. Grant gives the command on
May 2 to move to the south of the Rapidan.
Then follows the fury of the Wilderness, the carnage of the bloody angle at Spottsylvania and
the slaughter at Cold Harbor. The Iorth holds
its breath and grows sick at the stomach. A
quaint colored \Voman. Harriet Tubman, describes it : "\Ve saw the lightning and that was the
guns. \Ve heard the thunder, and that was the
big guns. We heard the rain falling, and that
was the drop of blood falling. \Ve reached out
to gather in the craps, and it was dead bodies we
reaped."
Finally, Grant works around Lee's right flank,
crosses the James and comes to the rear of Richmond at Petersburg. Only a few words to tell
this-but what a struggle! The 1 orth becomes
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sick at the stomach. Grant said a few weeks before that he would fight it out on this line if it
took all summer. And now he has taken all
summer and Richmond is not taken; 35,000 men
have fallen from the Union ranks since May 2;
$2,000,000 a day is being spent. The North
grows restive. Lincoln for a moment loses hope.
He is convinced that the nation has deserted
him, and that he has not a friend left. One day,
late in August, he writes a note, seals the same,
asks his cabinet officers to write their names upon
it, saying that he will open it on the day following the election in November. In this note he
promises to do his best until the inauguration of
his successor. And Grant, for a moment, becomes uneasy. One night he wires Lincoln, suggesting that he leave his army in the intrenchments at Petersburg while he joins Sheridan in
the Shenandoah Valley. Instantly Lincoln wires
back, "Hold on to Lee with bulldog grip, and
chew and choke as much as possible." Strange
words for the tender Lincoln to utter. The man
whose eyes became moist when a mother pleaded
for her boy, or who stopped his carriage in the
roadway that he might replace a tiny bird in its
nest. But the terrible duel is still on between
the great fighters. They have rested behind their
entrenchments in sheer exhaustion. The weeks
pass. Autumn gives way to winter. The early
spring comes. Strange movements are seen in
the respective armies. Lee starts westward.
Grant is on his heels. And finally, on April 9,
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18G5, at Appomattox, Lee, the greatest defensive
general since vVashington, surrenders to Grant,
the greatest offensive general since Napoleon ;
and the War of the Rebellion is ended. Grant
has captured his third and last army.
He began by commanding a regiment which no
one else wanted to command, and now ends by
commanding an army that apparently no one else
could command. He started by modestly offering his services for a subordinate position, which
offer was pigeon-holed, and now finishes with the
same modesty by relieving another of his commission, vvhile the civilized world looks on. This
is the story of the relation of Grant and Lincoln.
And now, in closing, two thoughts. The first
is, these battlefields in the Southland are the
priceless heritage of the nation. The defeats of
the one and the victories of the other are blended.
Lee and Grant are but types, huge and heroic, to
be sure, of a devotion unsurpassed in the annals
of the race. Behind them marched two millions
of the bravest men that ever trod the earth. The
blue and the gray of their uniforms have merged
again into the red, white and blue of our flag.
They wrote the epic poems of the nation. The
breast of nature was the parchment. The young
blood of their veins was the ink. The cold, cruel
steel of battle was the stylus. And what epic
poems they are! I see Corse on Kenesaw Mountain writing one as he signals Sherman, "I am
short a cheek bone and one ear, but I can whip
all hell yet." I see Pickett's brigade at Gett) s-
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burg write one, as with terrible precision they
sweep across the valley in that sultry July day,
only to be cut down as hay is mown in the field.
I see the soldiers on the banks of the Rapidan
write one, as they creep through the tangled
underbrush to certain death in the early morning, and, waiting for the battle to begin, pin bits
of paper on their blouses with their names written thereon. I see the beaten, but defiant "Johnnies" at Franklin write one, as being called upon
to surrender, -shout back: "There are enough
left for another killing." I see the Army of the
Cumberland write one, as in the late afternoon it
sweeps up Missionary Ridge like the rolling billows of the incoming tide, and dashes itself over
the mountain top like the foam of the billows
tossed above the rocks on the shore. Yes, great,
noble epic poems, that will never die while the
flag floats.
But there is another thought. \Vhy these
deeds of daring? Why this war lasting for
years ,vith its awful sacrifice? It is a sobering
thought that at least three times during the four
years the war might have ended by one more
march or one more battle. It is clearly seen today that following Shiloh a march on Vicksburg
would have shortened the war by two years.
The Army of the Potomac, following Malvern
Hill, had Richmond at its mercy with only a
guard between it and the city. After Gettysburg, if "Meade had not called the council of war,
but had gone after Lee and crushed him, the ,var
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would have ended. Why did it continue through
the four years and end only at Appomattox?
Some answer must be given big enough to
match the bigness of the question. Perhaps the
answer is that God had a sublime and terrible
epic poem that He would write. It may be that
the battlefields are the letters that spell out His
poem. It is possible that the sun shines in the
heavens in the daytime, and the stars twinkle in
the sky in the night time, to throw a light upon
this fair land of ours that all may read the poem.
It is not difficult to believe that God has spoken
in Lincoln and Grant and Lee and Sherman, and
Johnston and Thomas, and the brave men that
followed them, and that through them he has
said:
"Righteousness exalteth a nation."
"Truth is the strength of a people." "Freedom
is the priceless heritage of every man." "Love
is the mightiest power of civilization."
These
men who bore the brunt of battle thought so.
We of this generation and of generations yet unhorn must think so.

